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MANDATE

1 0 / 2 0 2 5

QA/QC 

ROLLOUT

1 2 / 2 0 2 5

BIM TEMPLATE QA/QC

ROLLOUT

0 2 / 2 0 2 6 0 5 / 2 0 2 6

IMPLEMENTATION

0 8 - 1 0 / 2 0 2 6

STORYTELLING 

ROLLOUT



Rollout 01



BIM  QA Prompts
Tool in BIM / Excel



Peer Reviewer 

Milo Tool 

+ 
Architect of Record

Milo Tool



Peer Reviewers

Milo Tool



02Implementation



MEET

• Share the WHY of Office / Practice 

     Area QC Reporting Metrics with PMs

• Share PM reflections

• Share QA/QC Committee next steps

• Institute a continuous improvement

     loop and involve Storyteller

     Ambassadors

PM VALUE-ADDED MEETINGS



PD

SD, DD, CD

SD, DD, CD

QUALITY CONTROL

PRIOR TO PERMITTING

CA

CLOSE-OUT

Project with QA/QC

ST

PR

AOR

PM – PROJECT MANAGER   |   ST – STORYTELLER   |   PR – PEER REVIEWER   |   AOR – ARCHITECT OF RECORD

EDIT BIM/EXCEL QA PROMPTS WITH DESIGN TEAM 

+ PROGRESS REPORTS

REVIEW QC FORM, CHECK DRAWINGS & STAMP+SIGN DRAWINGS

SEND QC FORM WITH QC CHECKLISTS TO PEER REVIEWER + AOR

REVIEW QC FORM + PERFORM QUALITY CONTROL 

PM

ST

UPDATE CENTERLINE INCLUDING CONSTRUCTION TAB

COMPLETE A3

ON MILO REQUEST NEW PROJECT NUMBER AND PROJECT FOLDER; ONCE NEW PROJECT NUMBER IS ASSIGNED, 

SEND REQUEST FOR NEW ACC FORMA AND NEW CENTERLINE PROJECT. ADD ALL IDENTIFIED TEAM MEMBERS AND 

CONSULTANTS TO THE ACC FORMA AND CENTERLINE. IDENTIFY PROJECT SCHEDULE WITH QA/QC DATES FOR EACH 

PHASE

/ST

PM /ST

PHASE RESPONSIBLE 

PARTY ACTION TO BE TAKEN

PM /ST



INVITE

Each office invites the office

Storyteller Ambassador

to each project

Project INFORMATION



Storyteller Ambassadors | 2026

Kylie 
McMurray

Pensacola,   
FL

Bailey         
Sullivan

New Orleans, 
LA

Cecilia       
Gomes

Baton Rouge, 
LA

Reagan 
Lannom

Shreveport, 
LA

Sandy       
Troffer

Lakeland,     
FL

Taylor       
Glorioso  

Lake Charles,  
LA

Andrew 
Courts

Orlando,      
FL

Yizhuo       
Chen  

Fort Myers,FL 
& Naples, FL

Ashley       
McMillin  

Lafayette,     
LA



Storyteller Ambassadors | 2026

Shreya      
Manda

Baltimore,    
MD

Thomas 
Chasty

Brian        
Fish

Nathan       
Adams

Jeffersonville,  
IN

Steven        
Honora

Dallas, TX     
Irving, TX

Tia          
Jones

Fort Worth,   
TX

Erica        
Villamayor

St.Louis,     
MO

Saly        
Elsols

Nashville,    
TN

Biby        
Carbonneau

Alexa        
Busby

Nashville,    
TN

Phoenix, AZ



REPORT
Leverage CENTERLINE

End of Quarter 2026 

Aggregate 2026 S+S dwgs

INTERNAL REPORTING



IMPLEMENT

EVERY PROJECT MANAGER completes

REWORKED QC FORM

ALL PROJECTS



IMPLEMENT
FULL QA/QC PROCESS

Aug 2026 (3) - (5) projects

Firmwide implementation October 2026



MARKET

• Emphasize technology tools

• Emphasize specialized expertise

• CASE to review messaging

ALIGN OUR MESSAGE



MARKET

• Share Progress Reports with the client

PROGRESS REPORTS



MARKET

• Capture the project story

A3’s



October 2026
full QC process

A u g u s t

meet
SHARE PROCESS W ITH PM’s

A u g u s t

invite
STORYTELLER AMBASSADORS 

TO CENTERLINE

A u g u s t

implement
3-5 PROJECTS FULL QAQC PROCESS

A u g u s t

report
QUALITY CONTROL METRICS



Thank 
You

Do Good.

Be Great.
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