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Architect of Record
Milo Tool

QUALITY CONTROL FORM

Ta be completed at each phase (TYP, SD/DD/CD Phases; Addendurns; ASIs; Early Release Package; etc.), Provide adequate time for review
and red-line pickup before the issue dates.
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MEET

PM VALUE-ADDED MEETINGS

Share the WHY of Office / Practice
Area QC Reporting Metrics with PMs
Share PM reflections

Share QA/QC Committee next steps
Institute a continuous improvement

loop and involve



Project with QA/QC

RESPONSIBLE

PHASE PARTY ACTION TO BE TAKEN
ON MILO REQUEST NEW PROJECT NUMBER AND PROJECT FOLDER; ONCE NEW PROJECT NUMBER IS ASSIGNED,
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Project INFORMATION
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to each project
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Leverage CENTERLINE

End of Quarter 2026
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INTERNAL REPORTING

Quality Control Metrics
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QUALITY CONTROL FORM

each s, 5 ¥ guate time for review

IMPLEMENT

ALL PROJECTS

5/5 DOCS

EVERY PROJECT MANAGER completes

Design Team Report

Areas Under D pment

Lean Principles
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IMPLEMENT

FULL QA/QC PROCESS

Aug 2026 (3) - (5) projects

QUALITY ASSURANCE +

Firmwide implementation October 2026 A3 Story o G oo
Telling ::

©O000O0

\¢] A3 Story Template () QAQC Firm Wide
Standards




MARKET

ALIGN OUR MESSAGE

Emphasize technology tools
Emphasize specialized expertise

CASE to review messaging

Protecting Your Project
at Every Milestone

QA/QC system: Combining technology tools with specialized technical
expertise, we perform real-time QA/QC throughout the project lifecycle to

minimize risk and maintain quality.

Quality Evidence Peer Review | Readiness Confirmation | Benchmarking
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PROGRESS REPORTS

Share Progress Reports with the client

GRACE Centerline Training Project Project Progress Report

Project Progress Report

Project Progress Report

Accomplishments thi

Upcoming Activities

Decisions Needed




THE WHY (Our Reason for Action):

This project sought to bring a different standard of healthcare that we
have in the US into Mexico. A major goal was to provide a “health city”
concept that provided a full system of services to accommodate the
needs of the population under one master plan.

INITIAL STATE:

The client had provided a heavily researched program to us to
incorporate into a master plan. The location that had been originally
determined evolved into exploring multiple sites (and project numbers),
each of which came with unique access and routing challenges. The

L] Latiz Health City is one of many locations that came out of these
S studies.

TARGET STATE:

The major goal was to have a complete master plan within a singular

structure that encapsulates a newly synthesized program that was up to
Ca ptu re th e p roj eCt Sto ry standards with the FGI Guidelines of the US. The project was phased to

accommodate additional services outside of the initial programming

effort.

STACKING DIAGRAM

GAP ANALYSIS:
CRGA devised a way to categorically condense the needs of the client

with the requirements of FGI into a digestible format. With this spatially
organized through a stacking diagram, we conceptualized how the
massing is realized onto the site by using various softwares.

INSIGHTS AND CHALLENGES

A major challenge we faced was adapting to cultural differences that
show up in the healthcare environment. Also, the site specifically for the
Latiz Health City was situated in a nuanced topographical situation, so
accessing and routing to the structure was a huge considerationinits
organization.

IMPROVEMENT CYCLE (How Do We Sustain It?)

Additional services such as an MOB and Apartment housing were
phased as additions to the plinth to address any potential growing
needs of the area.

SOLUTION APPROACH:

CRGA Design synthesized a wholistic master plan program from the
given EDI program and FGI Hospital and Outpatient standards. We then
worked with the program and a conceptual mass to produce the
concept as a “Health City” structure that houses all services plus
additional functions in future phases.




August August

meet Implement

SHARE PROCESS W ITH PM’s 3-5 PROJECTS FULL QAQC PROCESS

August August

Invite report

STORYTELLER AMBASSADORS QUALITY CONTROL METRICS

October 2026
full QC process

TO CENTERLINE
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