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[bookmark: _Hlk46470853][bookmark: _Hlk46470751]Pre-Bid Conference Agenda
Date:		Time: AM/PM
RE: Project Name
City, State
Grace Project #

SIGN IN & INTRODUCTIONS
· The following individuals were designated as the contact person for their organizations:
· Owner: 		XXX
· Design Team:  	Architect – XXX
Civil – XXX
Structural – XXX
Landscape – XXX
Mechanical – XXX
Electrical – XXX
Food Service – XXX
GENERAL BIDDING INFORMATION
Attendance at the Pre-Bid Conference is Mandatory for all General Contractors interested in bidding the project.  
Sealed bids will be received until 2:00 p.m. Local Time, Tuesday, February 11, 2020, by (Owner or Architect receiving bids) located at (Address where bids will be received).  No bids will be received after 2:00 p.m. on the same day and date.  
CONSTRUCTION CONTRACT OVERVIEW
· All bids shall be accompanied by bid security in an amount of five percent (5.0%) of the sum of the base bid and all alternates. 
· The successful Bidder shall be required to furnish a Performance and Payment Bond written by a company licensed to do business in Louisiana, in an amount equal to 100% of the Contract amount.
· Contract Time - 450 consecutive calendar days after the Notice to Proceed. 
· Liquidated Damages will be assessed at $500.00 per calendar day.
REVIEW OF SCOPE OF WORK
· This is a sample description, provide a summary of your project and an overview of the building systems.
· Demolition of the existing school will be completed prior to commencement of this construction contract.  The anticipated date of completion is March 1, 2020.
· A revised survey locating existing piles will be furnished by the Owner upon completion of demolition.
· Main Kitchen and Teaching Kitchen equipment will be provided and installed by Owner.


· The new Dr. John Ochsner Discovery Health Science Academy will be an approximately 90,000 square foot building located in Jefferson, LA. This building will house Pre-K through 8th grade classrooms, administrative office areas, commons areas, and a gymnasium. The building will be constructed on the site of the former John Martyn School which will be demolished prior to the commencement of construction of the new school. The exterior building envelope will be masonry, metal panel, fiber cement siding, and storefront glazing. Interior building finishes include but are not limited to painted gypsum board, interior storefront, carpet tile, vinyl composition tile, sealed concrete, acoustical tile ceilings, gypsum board ceilings, wall coverings, and acoustical panels. Site work includes parking area, carpool and bus drop off lanes, and a play yard.
ALTERNATES (IF APPLICABLE)
· Alternate No. 1 - Additive alternate for Gym Lobby, P.E. Storage, and Sports Store.  Refer to drawings for full scope:
· Base Bid Item:  Construct gymnasium with no gym equipment, sports flooring and bleachers.  Floor finish in gymnasium to be sealed concrete.
· Alternative Bid Item:  Construct Gym Lobby, P.E. Storage, and Sports Store.  Provide and install gym equipment, sports flooring, and bleachers.
· Alternate No. 2 - Additive alternate for Teaching Kitchen.  Refer to drawings for full scope:
· Base Bid Item:  Construct Teaching Kitchen with no wall, ceiling or floor finishes.
· Alternative Bid Item:  Construct Teaching Kitchen with wall, ceiling and floor finishes.
CENTERLINE
· All Post Bid Documentation will be tracked utilizing Centerline, including but not limited to:
· RFI
· RFC
· ASI
· Change Orders
· Pay Applications
· Shop Drawings
· Testing Reports
· Prior Approvals and Requests for Information/Clarification
· As per the Instructions to Bidders - all requests for information, clarification, substitution or prior approval, must be submitted in writing to the Architect at least seven (7) days prior to Bid Date.  All Prior Approvals and Requests for Information during bidding shall be posted to Centerline.
· All requests for information, clarification requests must be submitted to Centerline at least seven (7) days prior to Bid Date.  
ADDENDA AND INTERPRETATIONS 
· Per Instructions to Bidders: Bidders requiring clarification or interpretation of the Bid Documents shall make a written request to the Prime Designer, to reach him at least seven (7) calendar days prior to the date for receipt of bids.  Every request for such interpretation MUST be submitted electronically via centerline.co/bidding.  To be given consideration, requests must be RECEIVED at least seven (7) calendar days prior to date fixed for the opening of bids. Any and all such interpretations and any supplemental instructions will be in the form of written addenda to the Specifications and/or Drawings
QUESTIONS & DISCUSSION
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